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Objective/           
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Key actions YEAR

Objective/           

Target
Key actions

Set annual learning targets 

for each subject/grade.

Introduce sustainability 

& citizenship themes in 

assemblies and classes.

Conduct awareness sessions 

for teachers on inclusive 

practices.

Implement effective 

diagnostic assessments to 

identify learning gaps.

Re-Launch Eco-

Club/Green Club & 

Student Citizenship 

Team.

Early Identification of 

students needing support 

(academic, behavioural, 

emotional).

Establish structured lesson 

planning formats and 

pacing guides.

Conduct awareness 

weeks – recycling, 

energy conservation, 

respect & responsibility.

Introduce classroom buddy 

system for new & 

vulnerable students.

Initiate bridge/remedial 

programs for low achievers.

Display eco-awareness 

posters & set up notice 

boards.

Launch “Well-being 

Wednesdays” – short 

relaxation/positive habit 

sessions.

Enhance the practice of 

differentiated instruction 

techniques.

Waste segregation bins 

across campus (paper, 

plastic, food waste).

Strengthen inclusion room 

support, accommodations & 

modifications.

Promote active learning — 

group tasks, inquiry, 

projects.

Reduce single-use 

plastics – encourage 

refillable bottles.

Train teachers on 

Differentiated Instruction & 

UDL (Universal Design for 

Learning).

Increase frequency of  

classroom observations 

with constructive feedback.

Water & electricity 

saving campaigns.

Introduce regular 

counselling sessions and 

peer counselling programs.

Subject-based professional 

learning communities 

(PLCs).

Introduce “Green 

Classroom of the Month” 

competition.

Well-being surveys to 

monitor student happiness 

& school experience.

Gifted & talented 

enrichment programs.

Project-based activities: 

compost pits, mini 

gardens, hydroponics.

Conduct anti-bullying 

awareness campaigns & 

activities.

Provide more Inter-school 

academic competitions, 

Olympiads & quizzes.

Community clean-up 

drives & 

beach/mangrove 

conservation visits.

Life skill programs focusing 

on empathy, resilience & 

communication.

Focus on Research-based 

projects and student 

innovation showcases.

Student-led awareness 

workshops in 

KG/Primary.

Parent engagement 

workshops on special needs 

& mental well-being.

Provide more Advanced 

skill courses — coding, 

robotics, communication.

Collaboration with local 

environmental 

organizations.

Student-led Inclusion week 

celebration

Use LMS/AI tools for 

assignments, assessment & 

feedback.

Charity drives during 

Ramadan/Winter.

Collaborate with external 

therapists & well-being 

professionals.

Implement e-portfolios for 

student progress tracking.

Road safety, digital 

citizenship, and respect 

initiatives.

Social integration events for 

mainstream & ALN students 

together.

Tech training for teachers 

each term.

Leadership training for 

student council and eco 

leaders.

Teacher exchange 

workshops with inclusive 

schools.

Integrate blended learning 

modules.

Parent engagement 

through eco-campaigns 

and sustainability fairs.

Annual Inclusive Sports or 

Arts Festival.

Maximize Collaboration 

with universities & 

academic partners.

Apply for sustainability 

awards & green 

certifications.

Showcase inclusive success 

stories in exhibitions & 

publications.

Publish student research & 

projects in school journals.

Publish school 

sustainability report 

biannually.

Introduce a Centre for 

Student Support & Well-

being.

Benchmark performance to 

international standards.

Student participation in 

climate forums & 

competitions.

Publish annual “Well-being 

& Inclusion Report”.

Showcase success through 

annual academic excellence 

summit.

Showcase achievements 

in an annual 

Sustainability Expo.

Continuous review & 

refinement of practices 

based on data outcomes.

SCHOOL VISION 2025-2030

2029-30

Domain:  

Achieving 

Excellence & 

Global 

Benchmarking                   

Goal: Position the 

school as a center 

of academic 

excellence.

2029-30

Domain:  

Leadership, 

Recognition & 

Long-term Culture                                 

Goal: Position the 

school as a 

sustainability-

driven model 

institution.

2029-30

Domain:  

Excellence & 

Recognition                             

Goal: Achieve 

model status in 

inclusion and 

student well-

being.Outstandin

g rating in PS 5.

2028-29

Domain:  

Technology 

Integration & 

Data-driven 

Instruction                   

Goal: Implement 

digital tools for 

smart learning 

and evaluation.

2028-29

Domain:  

Citizenship & 

Community 

Responsibility               

Goal:Strengthen 

character, civic 

values & social 

responsibility.

2028-29

Domain:  

Inclusive Culture 

& Community 

Partnerships           

Goal:Build a 

culture where 

inclusion is 

embedded in 

everyday school 

life.

2027-28

Domain:  

Enrichment & 

Extended 

Learning                    

Goal: Provide 

advanced 

opportunities for 

academic growth.

2027-28

Domain: Student-

led Action Projects                 

Goal: Empower 

students to lead 

sustainable 

change.

2027-28

Domain: Student 

Voice & 

Participation              

Goal: Encourage 

students to lead 

initiatives and 

advocate 

inclusion & 

kindness.

2026-27

Domain:  Quality 

TEACHING-                      

Goal: Improve 

instructional 

practices and 

learner 

engagement.

2026-27

Domain:  School-

wide Sustainable 

Practices                      

Goal: Establish 

environmentally 

responsible habits 

among students 

and staff.

2026-27

Domain: 

Strengthening 

Support Systems            

Goal: Provide 

structured 

academic and 

emotional 

support to all 

learners.

Domain: 

Foundation & 

Awareness                

Goal: Create a 

school 

environment 

where every 

student feels 

valued, heard, 

and supported..

ACADEMIC EXCELLENCE
SUSTAINABILITY & 

CITIZENSHIP
INCLUSION AND WELL BEING

2025-26

Domain: 

Strengthenig 

Foundations.          

Goal: Standardize 

academic 

processes and 

raise baseline 

performance.

2025-26

Domain: 

Awareness & 

Foundation 

Building          

Goal: Build 

understanding 

and awareness of 

sustainability and 

responsible 

citizenship.

2025-26
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Key actions YEAR

Objective/                   
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Objective/ 

Target
Key actions

Strengthen school–parent 

communication via 

newsletters, website, SMS.

Introduce ICT/AI 

integration across 

subjects.

Appoint a Staff 

Professional Development 

Lead

Start Community Bulletin 

Board  for updates & 

events.

Basic training for 

teachers on digital tools 

& blended learning.

Conduct intensive 

induction programs for 

new teachers.

Engage parents as 

volunteers for school 

events.

Conduct brainstorming 

sessions & idea-

generation activities in 

classes.

Train staff on lesson 

planning, assessment, and 

classroom management.

Organize Parents cultural 

gatherings and sports 

meets

Introduce BYOD across 

all grades

Set up teacher 

observation & feedback 

system.

Launch Parent Talent Bank 

(guest lectures, skills 

exchange).

Maximize Smart board 

usage in teaching across 

all grades.

Subject-specific training 

sessions each term.

Collaborate with local 

organizations, universities, 

businesses.

Library transformation 

into Innovation & 

Reading Hub .

Start Professional 

Learning Communities 

(PLCs).

Career guidance workshop 

with industry professionals.

Encourage student-

created digital content 

(videos, slides, 

podcasts).

Create shared resource 

bank for teaching 

materials.

Host cultural and heritage 

exhibitions with 

community involvement.

Launch “Innovation 

Week” showcasing 

creative projects.

Certification/upskilling 

programs (phonics, STEM, 

ICT, SEN).

Organize charity drives 

(Ramadan, winter clothes, 

book donation).

Design Thinking projects 

integrated into 

curriculum.

Identify and train Teacher 

Leaders & Mentors.

Student participation in 

municipal/environment 

campaigns.

Inter-house innovation 

challenges & 

hackathons.

Provide advanced training 

in differentiation & inquiry-

based learning.

Partnerships with 

hospitals/NGOs for 

volunteer programs.

Introduce AR/VR based 

experiential learning.

Teachers present best 

practices in internal 

conferences.

Home–School projects 

promoting social 

responsibility.

Innovation mentorship 

program for selected 

students.

Support staff attending 

external 

workshops/competitions.

International school 

exchange / virtual 

collaboration projects.

AI literacy modules, 

robotics advancement, 

coding certifications.

AI/EdTech integration 

training across subjects.

Participation in national 

competitions, expos & 

forums.

Collaboration with 

technology companies 

& universities.

International webinars, 

exchange teaching & 

collaborations.

Invite authors, scientists, 

public speakers to interact 

with students.

School innovation lab / 

maker space 

establishment.

Innovation-in-Teaching 

Awards & recognition 

programs.

Alumni network 

development – guest visits 

& mentorship.

Publish annual student 

innovation journal.

Leadership workshops for 

coordinators & HODs.

SCHOOL VISION 2025-2030

2028-29

Domain:  Global & 

Local 

Collaboration         

Goal:Expand 

engagement 

beyond local 

boundaries.

2028-29

Domain:  

Advanced 

Innovation & 

Future Skills      

Goal:Prepare 

students for 

future careers 

through skill-

based innovation.

2028-29

Domain:  Innovation 

& Global Exposure   

Goal:Strengthen 

teachers’ 

technological, 

innovative & global 

teaching 

competencies.

2027-28

Domain: Outreach 

& Social 

Responsibility              

Goal: Position the 

school as a 

community-

support hub.

2027-28

Domain: Student-

led Innovation             

Goal: Encourage 

creativity, design 

thinking & 

problem solving.

2027-28

Domain: Leadership 

& Specialization         

Goal: Develop 

teacher expertise 

and leadership roles.

2026-27

Domain: 

Collaborative 

Activities & 

Partnerships            

Goal: Increase 

meaningful 

participation of 

parents and 

community 

stakeholders.

2026-27

Domain: 

Classroom 

Transformation & 

Digital Adoption          

Goal: Transform 

traditional 

classrooms into 

interactive 

learning spaces.

2026-27

Domain: Skill 

Enhancement & 

Continuous Learning        

Goal: Build educator 

capacity through 

targeted professional 

development.

Domain: Orientation 

& Professional 

Baseline        

Goal:Establish 

consistent 

expectations and 

strengthen 

foundational 

teaching skills.

COMMUNITY ENGAGEMENT INNOVATION IN LEARNING STAFF DEVELOPMENT 

2025-26

Domain: Build 

Connections & 

Awareness              

Goal:Establish 

strong 

communication 

channels between 

school, parents, 

and community.

2025-26

Domain: Laying 

the Foundation           

Goal:Introduce 

innovation 

mindset and 

initiate 

technology-

enabled learning.

2025-26



Publish an annual 

Community Engagement 

Report.

Host annual Inter-

School Innovation Expo.

Annual Teacher Growth 

Portfolio & Appraisal 

System.

Celebrate outstanding 

parent/community 

contributors.

Global collaboration 

projects with 

international schools.

Reward schemes — Best 

Instructor, Innovator, 

Mentor Awards.

Participate in community 

partnership award 

programs.

Documentation of 

innovation impact & 

success stories.

Host annual In-House 

Teaching Summit / PD 

Fair .

Establish community 

scholarship/support 

initiatives.

Accreditation/awards 

for innovation 

excellence.

Measure impact through 

student outcomes, 

feedback, and observation 

data.

2029-30

Domain: 

Sustainability & 

Recognition                           

Goal: Build a 

sustainable 

community 

culture with 

measurable 

impact.

2029-30

Domain: 

Excellence, 

Impact & Global 

Competence                          

Goal: Position 

the school as a 

model of 

innovative 

learning.

2029-30

Domain: Excellence, 

Retention & 

Recognition                       

Goal: Create a high-

performing, 

motivated, and 

future-ready 

teaching workforce..


